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SAS OPERATIONS - GENERAL

SAS operations have shown a certain increase during
the fiscal year 1957-58. The production increase has,
however, been less pronounced than during the pre-
ceding fiscal year.

The modernization of the fleet has continued. Three
additional Douglas DC-7Cs and four Convair Metro-
politans have gone into operation, while older equipment
has been sold. The modification program for the DC-6
fleer has been completed. The costs for this program,
which has been carried out during the last two fiscal
years, have been charged to the operations of the re-
spective years.

The operational resules for 1957-58 have, to a certain
extent, been influenced by the economic recession dur-
ing this period. Production costs have continued to rise,
and fare adjustments introduced have not sufficiently
compensated for the increase in costs.

The coming transition to jet operations has entailed
considerable costs within all branches of the Consortium
during the past fiscal year. These preparation costs have,
as in previous years, been charged to current operations.
Dcprcciatioﬁ has been provided for mainly in accord-
ance with the principles applied in previous fiscal years.
A small residual amount has been used for additional
depreciation.

The SAS activities have been characterized by extensive
preparations for the transition of civil aviation to jet
operations. Six Caravelle jet airliners have been ordered,

in addition to the six already on order. This will make

SAS one of the very first international carriers to op-

crate a fully modern medium-range jet fleet, which will

successively go into service in 1959 and 1960.

Extensive efforts have been made to counteract the con-

tinuous increase of production costs. In this connection,
the advantages of closer co-operation with other airlines
have been carefully studied. Negotiations with the
Swiss carrier Swissair during the spring and summer
1958 have resulted in an agreement berween SAS and
Swissair concerning a co-ordinated equipment policy, a
distribution between the carriers of maintenance work
for their future jet fleets, and a close co-operation in
every respect in the technical and operational fields.

Under this agreement, SAS will, in 1960, obtain a new
type of jet aircraft by leasing a number of four-engine
Convair 880s from Swissair. This leasing of the Convair
880s, in addition to earlier orders for DC-8s and Cara-
velles, means that SAS, from 1961, will operate a com-
pletely modern jet fleet, composed of the aircrafe types

economically best suited to its various operational areas.

WORLD AVIATION IN 1957

Scheduled civil aviation {(excluding the Soviet Union and
China) in the calendar year 1957 continued to show a
considerable traffic increase over the preceding year. Ton-
kilometres flown rose from 8,180 million to 9,330
million, i.e. by 14" Passenger-kilometres increased
by 15.5% to 82,000 million, and the number of pas-

sengers by approximately 12 to about 87 million.



The number of air passengers over the North Atlantic
passed the million mark for the first time, and rose,
compared to 1956, by 22°0 to 1,020,000.

Total traffic revenue of the scheduled airlines in 1957
is estimated at about $ 4,100 million. As production
costs increased heavily at the same time, the profit mar-

gin is expected to be only about $ 50 million, or 1.2"s.

SAS PRODUCTION AND TRAFFIC

{Figuires in parentheses refer to the fiscal year 1956-57).

System-wide

Production during the fiscal year amounted to 397.9 mil-
lion ton-kilometres (339.0 million) ™, a 17 "o increase.
Of the total production, 60"/ was flown on intercon-
tinental routes, 27l on European and Middle-East
routes, and 13°/ on inter-Scandinavian and domestic
routes.

Traffic amounted to 203.1 million revenue ton-kilome-
tres (179.5 million), a 13°/v increase. Passenger traffic rose
by 14°l, cargo traffic by 11, and mail traffic by 3.
The load factor was 51.0 (52.9) *? and the cabin factor
54.6 (56.1).

Intercontinental Routes

Of the total production increase during the fiscal year,
65° was allotted to the intercontinental routes.

A new route to Djakarta, the capital of Indonesia, was
inaugurated in January, 1958, with one flight per week.
In May, 1958, the frequency was increased to two flights
per week, and at the same time Kuala Lumpur, Malaya,
was incorporated into the SAS network. The number
of weekly flights on the New York route was increased to

13 (11) in the winter season, and to 31 (26) in the sum-

mer peak season. Of these flights, 11 (7) per week were
flown non-stop between Copenhagen and New York.
Production on all intercontinental routes amounted to
239.8 million ton-kilometres (201.6 million) ™, a 19°/
increase.

Traffic rose by 16" to 126.8 million ton-kilometres
(109.4 million).

The load factor was 52.9 (54.3) and the cabin factor
58.8 (61.2).

European and Middle-East Routes

Production during the fiscal year rose by 9" to 107.5
million ton-kilometres (98.6 million) ®. The political
situation in the Middle East during the summer of 1958
caused certain disturbances in the production program
for this area.

Traffic increased by 6"/ to 53.2 million revenue ton-
kilometres (50.2 million).

The load factor was 49.5 (50.9) and the cabin factor
50.3 (49.8).

Scandinavian Routes

Production on the inter-Scandinavian routes and the do-
mestic routes in Denmark, Norway, and Sweden totalled
50.6 million ton-kilometres (38.8 million) ®, a 30"
increase. All SAS domestic routes in Scandinavia are
now flown with Convair Metropolitan or four-engine
equipment,

Traffic rose to 23.1 million revenue ton-kilometres
(20.0 million), i.c. by 16 .

The load factor was 45.7 (51.5) and the cabin factor
48.2 (52.1).

The Swedish domestic routes lown by Linjeflyg AB,
in which SAS is a share-holder, have been expanded

to cover nineteen points in Sweden.

*) New methods for computing production and load factor were introduced in 1957-58. The 1956-57 figures have been adjusted accordingly.

THE SAS - SWISSAIR AGREEMENT

For many vyears, there has been good co-operation be-
tween SAS and the Swiss carrier Swissair. At the begin-
ning of 1958, ncgotiations were initiated concerning
the expansion of the co-operation. It was soon found
that both carriers were facing many similar problems,
particularly pertaining to re-equipment programs, main-
tenance organizations, etc. A thorough analysis of these
and related questions resulted in an agreement, signed
in Zurich on Qctober 6, 1958, providing for a consider-
ably extended co-operation between SAS and Swissair.
The basis for the agreement is the conviction shared
by both carriers that their investments can be reduced
and operational economy improved by a co-ordinated
equipment policy and joint utilization of workshops
and technical and operational organizations.

In connection with the signing of the agreement, both
carriers placed substantial orders for jet aircraft. Swissair
purchased five Convair 880s for delivery at the end of
1960. Two of these will be leased to SAS for four
years, to be flown under its own colours. In addition
to the five Convair 880s, SAS and Swissair hold a joint
option for six more aircraft of this type.

SAS ordered four additional Caravelles for delivery
during the summer of 1960. Of the tatal SAS Caravelle
fleet four aircraft will be leased to Swissair, to be lown
under the Swissair flag. SAS holds an option for further
deliveries of Caravelle aircraft.

SAS and Swissair have both previously ordered Douglas
DC-8 jer airliners. The two carriers will have their
DC-8s, Convair 880s and Caravelles delivered with
identical interiors, instruments and other equipment.
The choice of the same types of aircraft, and the stand-
ardization of equipment and interiors, form the basis
for a joint maintenance organization for the SAS and
Swissair jet flects,

At its workshops in Scandinavia, SAS will handle the
maintenance of the DC-8s and Caravelles owned or

leased by Swissair. Correspondingly, Swissair will, in

Switzerland, maintain the Convair 880s leased by SAS,
and additional aircraft of this type which SAS may pur-
chase in the future. This will enable both carriers to
improve the efficiency of their maintenance operations
and to make more exhaustive use of their workshop
facilities.

The high technical, economic and service standards
characteristic of Swissair have brought the Company
an excellent international reputation. It is the conviction
of SAS that the close co-operation with Swissair will
become of great importance to both carriers, and that
a further expansion of this co-operation will be possible

in future years.

THE FLEET

The Jet Program

SAS has previously secured jet equipment for the longest
intercontinental routes (New York, Los Angeles, and the
North Pole Route to Tokyo) by ordering seven Douglas
DC-8s, deliveries starting at the turn of the year 1959/60.
Under the agreement with Swissair SAS will, at the end
of 1960, obtain the required complement to its jet fleet

for medium-long routes by leasing initially two Convair

The Caravelle Jet will be put in operation, during spring and

summer, 1959, on 24 cities in Europe, Middle East, and Africa.



880s. This four-engined jet airliner is manufactured in
San Diego, California, by the Convair Division of the
General Dynamics Corporation. Convair is well-known
as the manufacturer of the Metropolitan and other civil
and military aircraft.

In size, the Convair 880 can be classified between the
Douglas DC-8 and the Caravelle. It is designed to accom-
modate 90 passengers in a combined first and tourist
class configuration. This compares with 120 passengers
in the DC-8, and 70 in the Caravelle.

The speed of the Convair 880 is the same as that of
the DC-8, 950 kms. p. h. With full passenger load and
normal fuel reserves, the range of the Convair 880 is
5,500 kms. as compared to 8,000 kms. for the DC-8
and 2,350 kms. for the Caravelle. The Convair 880,
which is powered by four General Electric jet engines,
will be flown on the SAS routes to South America,
South Africa, and the Far East via India/Pakistan.

In spring, 1959, SAS will start operating the first of
the six Caravelle airliners ordered in 1957 for the Fu-
ropean and Middle-East medium-range routes. An ana-
lysis of the traffic development in these areas has shown
that SAS will need additional equipment of the same
class. Since SAS’s experience with the manufacturers
of the Caravelle and their production techniques has
been fully satisfactory, a contract for six additional
Caravelle aircraft was signed in July, 1958, for delivery

during the summer of 1960.

The last three of the fourteen Douglas DC-7Cs ordered
were received during the autumn of 1957. This has
enabled SAS to operate all intercontinental routes mainly
with DC-7C. These aircraft have also been used on
certain Middle-East routes.

The delivery of four Convair Metropolitans, at the be-
ginning of 1958, brought the SAS Metropolitan flect
to a total of twenty. The additional four aircraft have
been used mainly for expanding the Scandinavian net-
work.

As for other twin-engine aircraft, all SAAB Scandias
have left the fleet, five Douglas DC-3s have been sold

and five have been leased to Linjeflyg AB.
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The expansion of the Consortium’s activities, including
the preparations for the introduction of the new equip-
ment, has required an increase of personnel. The num-
ber of employees as of September 30, 1958, was 12,233,
of which 1,889 were flight personnel. The corresponding
numbers, as of September 30, 1957, were 10,997

and 1,636 ™, respectively.
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(Figures in parentheses refer to the fiscal year 1956-57).

The SAS accounts cover all activities of the Consortium
and its subsidiaries, within as well as outside Scandinavia.
The operational result of the fiscal year 1957-58, and
the financial status of the Consortium as of September
30, 1957, are set forth in the enclosed Profit and Loss
Account and Balance Sheet. Unless otherwise stated, all
amounts in the comments below, as well as in the Profit
and Loss Account and the Balance Sheet are given in
Swedish Crowns.

The total revenue for the fiscal year amounts to Crs.
546.3 million (Crs. 497.7 million). Traffic revenue,
after deducting commissions, amounts to Crs. 501.5
million (Crs. 460.4 million), and other income, together,
to Crs. 44.8 million (Crs. 37.3 million). After deduction
of operating expenses, Crs. 469.9 million (Crs. 407.7
million), administration costs, Crs. 14.5 million (Crs.
12.2 million), and other expenses, Crs. 12.9 million
(Crs. 10.1 million), a surplus of Crs. 49.0 million (Crs.
67.7 million) remains before providing for depreciation.
After ordinary depreciation, provided largely in accord-
ance with the principles applied during previous fiscal
years, a small residual amount remains, which has been
used for additional depreciation.

Total depreciation amounts to Crs. 49.0 million (Crs.
57.2 million) and is apportioned with Crs. 42.6 million
(Crs. 48.6 million) to aircraft, spare engines, spare pro-
pellers, and other spare parts, Crs. 1.2 million (Crs. 1.3

million) to buildings, and Crs. 5.2 million (Crs. 7.3

*) During 1957-58, new methods have been introduced for the registra-
tion of part time and hourly paid employees, The number of employees as
of September 30, 1957, has been adjusted accordingly.
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Route Network 1957-58

The total, un-duplicated length of the route network
was 209,054 kms. (129,902 statute miles).

Mgscrvcd 83 cities in 42 countries on 5 continents. / & 3 "M
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THE FLEET
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Two Convair 880s will be leased from Swissair.
Four Caravelles will be leased to Swissair.
Five Douglas DC-3s are leased to Linjeflyg AB.

In operation On order
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DENMARK
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Other Personnel

-

million) to workshop equipment, other equipment, and

vehicles.

The costs during the fiscal year for modifications of

the DC-6 aircraft, and for the preparations for jet oper-

ations have been charged to the current operations, as
in previous years.

The item “Sundry income”, Crs. 18.7 million (Crs.

14.4 million), represents partly revenue, after deduction

of book value, etc., from the sale of eight Scandia and

five DC-3 aircraft with spare parts, Crs. 12.9 million,

partly insurance indemnification of Crs. 5.8 million for

the total loss of one DC-6B aircraft, mentioned in the

Oprcccding annual report, less the book value of this
* aircraft.

The turnover of shop work for third parties, mainly

carried out in the SAS workshops at Copenhagen,

amounts to Crs. 23.8 million (Crs. 24.2 million). The
result of this activity is included in the item “Other
operating revenue”.

Of the total revenue for the fiscal year, non-Scandina-

vian currencics constitute the counter-value of about

Crs. 405 million (about Crs. 364 million).

The total purchase value of the three DC-7C and four

Metropolitan aircraft delivered during the fiscal year

amounts to Crs. 52.4 million.

For practical reasons, the various clearing accounts for

traffic revenue are, as previously, included as a net bal-

ance in the item “Sundry creditors’.

The Consortium’s balances in foreign currencies have
.bccn entered in the books at rates of exchange which
= provide for the risks deemed to exist.

The loan granted by the Danish Government through

Det Danske Luftfartselskab A/S amounts, as of Septem-
@bcr 30, 1958, to Danish Crowns 15.1 million (Danish

= Crowns 16.2 million).

The loans raised in the United States amount, as of
September 30, 1958, to $ 22.8 million ($ 23.9 million).
Flying equipment and other physical assets were insured

as follows, as of September 30, 1958:

fGEQ 107

mill. Crs, mill. Crs,

Adreraft « « - o o« w0 ow ow o« #4217 396.0
Spare engines, spare propellers, spare

parts and technichal stores . . . 1755 | 159.8
Baildifigs =« « + @ w0 w0 s s 30.5 18.2
Workshop equipment and tools . 21.9 18.9
Other equipment, vehicles, and

sundry stores 5 42.2 40.8

During the last few years, SAS has placed substantial
orders for jet aircraft and extensive preparations have
been made throughout the Consortium for the intro-
duction of the new equipment. SAS may thus be con-
sidered well equipped for the coming important stage
in the history of civil aviation. The co-operation
agreement with Swissair will, in an important way,
make these preparations even more effective.

It is evident, however, that during the transition into
and at beginning of the jet age, civil aviation will oper-
ate with narrower profit margins, and with sharper com-
petition among the airlines, than ever before. During
the next few vears, SAS will therefore be confronted
with its most exacting task so far, that of maintaining
its position as one of the leading internarional airlines,
while at the same time achieving satisfactory economic
results.

The Board of Directors wishes to express its gratitude
to all SAS personnel for the efforts contributed during
the fiscal year 1957-58, and the co-operative spirit

displayed towards the Consortium.

This Annual Report and relative Profit and Loss Account and
Balance Sheet, which have been approved by the Board of
Directors of SAS, have, by the authority of the said Board,

been signed by the Executive Committee of the Board.

ENHAGEN, OSLO, AND STOCKHOLM, DECEMBER, 1958

Per M. Hansson

E. F. Eckhoff

M. \Va]]cnbcrg P. Kampmann

Axel Gjores Axel



- PROFIT AND LOSS ACCOUNT october 1, 1957 — September 30, 1958 | AUDITORS’ REPORT

| COPENHAGEN, OSLO, AND STOCKHOLM, DECEMBER, 1958 O STOCKHOLM, DECEMBER, 1958
| Alke Rusch : _ .. ..
| Pidiila . Seth Svensson Centralanstalten for Revision Christian Blom
| | Harald Bernstrom Frans Bruun Carl Johan Thorsen
| Thore Boye Nils Langhelle 7. J. Rasimussen , ,
| | . Oscar Jelf Harald Host Tor Storhaug
M. Wallenberg P. Kampmann Per M. Hansson '

Axel Gjores Axel E. F. Eckhoft



CONSOLIDATED BALANCE SHEET september 30,1958

) COPENHAGEN, OSLO, AND STOCKHOLM, DECEMBER, 1958
e Ake Ruscl
President
[Harald Bernstrom
Thore Boye Nils Langhelle V. J. Rasmussen
M. Wallenberg P. Kampmann Per M, Hansson
Aae Giores e B B, Hablo?

The above Profit and Loss Account and Balance Sheet are in accordance with the
books of the Consortium, which have been examined by the undersigned auditors,
as set forth in our Auditors” Report dated December, 1958,

Seth Svensson Centralanstalten for Revision Christian Blom
Frans Bruun Carl Johan Thorsen
Oscar Jelf Harald Hest Tor Storhaug
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H. R. H. Prince Axel
Helge Bech-Bruun
Palle Christensen

E. Dige

O. Einer-Jensen

Jens Chr. Jensen-Broby
C. V. Jernert

P. Kampmann

Arne Krog

Mogens Pagh
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NMAT

(VA

Members

H. R. H. Prince Axel
P. Kampmann

Alternates

Palle Christensen
E. Dige

1st Vice-Chairman

P. Kampmann

OMMIT

NORWAY
Members

Nils Astrup

E. F. Eckhoff
Per M. Hansson
Einar Isdahl
Egil Lothe
Chr. Fr. Scheel

Alternates

Karl Bonden
Eilif Due
Otto Fosse
Johan Horn
Joakim Ihlen
Finn Moe

TEE

NORWAY
Members

E. E. Eckhoft
Per M. Hansson

Alternates

Chr. Fr. Scheel
Einar Isdahl

2nd Vice-Chairman
Per M. Hansson

PRESIDENT

.Akc Rusck

SCANDINAVIAN AIRLINES SVISTEMM

SWEDEM
Members

Sven Aspling
Axel Gjores

Erik O. Hj. Grafstrém
Tryggve Holm
Emanuel Hogberg
Oskar Malmborg
Gustaf V. Nilsson
Per A. Norlin
Frans Severin
Ragnar Wahrgren
M. Wallenberg
Erik Wijk

Per Asbrink

Alternates .)

Torgeir Christoftersen
Folke Fessé
Gustaf Allan Hultman
A. Ax:son Johnson Jir
Olof Sahlin

L

SWEDEN
Members

Axel Gibres

M. Wallenberg

Alternates

Frans Severin Q,\‘

Per A. Norlin

Chairman
M. Wallenberg Q}

The Board of Directors of the Consortium is composed of the members
of the Boards of Directors of the three Parent Companies, DDL (Denmark),
DNL (Norway) and ABA (Sweden). At SAS Board Meetings, however, a
maximum of six representatives from each country have the right to vote.
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